“1LE

How Can Practice '
Management Software Help
Your Firm With Referrals?

'= backdocket



HOW CAN PRACTICE |
MANAGEMENT SOFTWARE ik
HELP YOUR FIRM WITH | i
REFERRALS? f

Client referrals are vital to the
growth of your law firm. Efficient
client intake and communication
enable you to quickly determine if
a case fits your expertise or should

be referred out. This strategy
optimizes your caseload to match
your firm’s strengths and builds a
network of like-minded firms that
are likely to send referrals your way.

In this guide, you'll learn how
streamlined

can boost your firm'’s
standing and secure a steady flow
of targeted, reciprocal business.
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SIMPLIFY REFERRALS
WITH BACKDOCKET

Backdocket simplifies your firm'’s referral
process with its cloud-based legal practice
management platform. It improves your
intake system by digitally gathering client
information, including legal needs, financial
status, and case history.

This helps you decide whether to handle

or refer a case. For instance, if your firm
focuses on birth injury claims and receives a
car accident case inquiry, you can refer the
client to a specialized firm. This benefits the
client and expands your network by fostering
connections with other legal organizations.
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IMPROVE INITIAL
COMMUNICATION

Attentive communication with potential
clients and partner firms builds your
firm’s credibility and showcases your
commitment to professionalism.
Seamless referral management is key, as
prompt replies are essential for building
trust and strengthening ties with clients
and collaborators.

Backdocket provides real-time
notifications and accessible online
forms, enabling your team to address
inquiries instantly. This solidifies your
firm’s reliability and fosters a continuous
exchange of reciprocal referrals.
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CATEGORIZE CLIENTS
EFFECTIVELY

Efficiently categorizing clients
optimizes your firm's workflow
and ensures alignment with
your practice area. With
backdocket, you can segment
your clients based on case
type, urgency, legal needs,

or another customized field.
This lets your team accurately
determine whether to handle
a case internally or refer it out.
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IDENTIFY REFERRAL NEEDS

A crucial part of a productive referral cycle is recognizing the
need for referrals and establishing criteria for deciding whether
to retain a client or refer them to another attorney. With
backdocket'’s customizable forms, you can request specific
information from leads that assists in categorization and
highlights various indicators that referral may be necessary.

Consider the following factors when making your decision:

e Case Type: Group cases by legal area, such as medical
malpractice, car accidents, birth injuries, or premises
liability, to match them with your firm’s specialization.

* Urgency: Sort cases by urgency—immediate, high,
moderate, or low. Urgent cases may require specialized
resources that prompt a referral.

* Legal Needs: Evaluate each case’s complexity and
requirements. Refer cases that require specialized
knowledge beyond your firm's scope.

e Potential Revenue: Assess the financial viability of taking
on a case compared to the resources it would consume.

e Conflict of Interest: Check for any conflicts of interest
preventing your firm from taking the case, such as
representing the defendant in another case.
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STREAMLINE THE
REFERRAL PROCESS

When deciding on a referral, having all a lead’s
information readily available makes it easier to
connect with a firm that best serves the client’s needs.
Backdocket securely stores all client communication
and intake data, facilitating seamless information
exchange with partner legal organizations.

Using the software, you can refer a client through the
following steps:

e Quickly identify the client in need of referral using
the categorized data.

e Gather all relevant documents and communication

logs into a comprehensive client file within
backdocket.

e Securely transfer the client file to the partner firm
through backdocket’s integrated sharing tools,
ensuring all necessary information is accessible
and up to date.
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STRENGTHEN NETWORK
CONNECTIONS

Legal practice management
software such as backdocket
elevates your firm’s professional
relationships by sharing detailed
client data. By enabling referrals
to other legal firms, it promotes
camaraderie and mutual support
within the legal community.

This connectivity opens up valuable
opportunities for collaboration,
knowledge exchange, and
reciprocal referrals, expanding your
firm’s influence and reach within the
industry.
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IMPROVE CLIENT
SATISFACTION

A streamlined referral process
enhances client satisfaction by
facilitating smooth handoffs between
legal firms, reducing delays, and
avoiding mistakes or oversights.
Clients enjoy a seamless experience
and are confident that their case is
handled promptly and professionally.

Well-coordinated referrals improve
communication among all involved
parties, establishing trust and
transparency—elements that are
particularly important for vulnerable
clients. Happy clients are more
inclined to return for legal services
and recommend the firms involved,
bolstering the firms’ reputations and
increasing future referrals.
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MAXIMIZE REFERRALS
WITH BACKDOCKET

Backdocket can improve how your
firm manages incoming and outgoing
referrals, boosting client satisfaction
and driving profitability. This all-
encompassing platform streamlines
workflows, enables real-time case
tracking, and offers customizable KPls
to improve overall performance.

Experience the benefits firsthand—
request a free demo of backdocket
today to see how it can help you
gather, organize, and manage
incoming lead data for more accurate
referrals and satisfied clients.
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CONTACT US TODAY FOR A FREE
DEMONSTRATION.

backdocket.com
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