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A single case may involve multiple attorneys 
at different levels, each responsible for 
specific tasks that advance the claim.

Although responsibilities vary, every 
attorney benefits from clear visibility into 
case activity. When information is scattered 
across emails, spreadsheets, and other 
tools, it becomes much harder for teams to 
understand the status of a lawsuit.

Backdocket’s practice management software 
eliminates these workflow gaps. 

HOW EVERY ATTORNEY CAN 
MAXIMIZE BACKDOCKET

https://www.backdocket.com/pricing/
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Most legal matters involve more than one attorney. From 
the start of a claim through its final stages, different 
lawyers contribute at various points to keep the matter 
advancing.

In many firms, a single case may involve:

•	 Junior associates conducting research, preparing 
documents, and handling early-stage tasks.

•	 Supervising or mid-level attorneys reviewing work, 
coordinating deadlines, and helping shape legal 
strategy.

•	 Managing partners or firm leadership maintaining 
visibility into progress, workload, and overall firm 
performance.

For this collaboration to work effectively, each attorney 
needs to know what has been completed, what is 
currently underway, and what needs attention next.

Backdocket provides attorneys with the tools they need 
to manage their responsibilities while keeping the entire 
team in sync. 

ONE CASE, MULTIPLE ROLES
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Junior associates handle much of the day-to-day work 
that keeps a legal matter progressing. This may include 
reviewing case law for a motion, preparing discovery 
responses, drafting portions of a filing, or ensuring court 
deadlines are properly recorded.

Backdocket helps associates stay organized by keeping 
assignments, documents, and deadlines in a single case 
record. 

Using the platform, associates can:

•	 View assigned task and court deadlines through 
integrated task lists and calendar scheduling.

•	 Open prior filings, exhibits, and notes stored within the 
digital case record.

•	 Upload drafts of motions, discovery responses, or 
research memos for supervising attorneys to review.

•	 Update task status or trigger the next step using 
automated workflow tracking.

By keeping everything in one place, associates spend less 
time searching for information or confirming assignments 
and more time focusing on substantive legal work. 

JUNIOR ASSOCIATES: MANAGING 
DAILY WORK

https://backdocket.com/2022/11/14/improve-your-task-management-strategy/
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Mid-level attorneys play a key role in keeping lawsuits organized 
and on schedule. They oversee associate work, coordinate 
deadlines, and ensure that filings align with the firm’s overall 
legal strategy.

Backdocket supports this oversight by giving supervising 
attorneys a clear view of how work is progressing and where 
attention may be needed. 

Within the case record, they can:

•	 Track assignment progress using task status indicators such as 
pending, in progress, completed, or behind schedule.

•	 Monitor deadlines and scheduled events through the firm 
calendar, which can be filtered by user or file number.

•	 Review drafts, filings, and supporting documents uploaded to 
the case record in one centralized location.

•	 Use dashboards and quick search tools to locate active 
matters and check their current status.

With deadlines, documents, and task updates organized in one 
place, mid-level attorneys can quickly identify delays, guide the 
next phase of work, and keep the legal team aligned as the case 
moves toward critical milestones.

MID-LEVEL ATTORNEYS: 
COORDINATING CLAIM PROGRESS
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Managing partners typically spend less time on day-to-day case 
tasks and more time overseeing the firm’s operations. They need 
visibility into which matters are generating revenue, how new leads 
are converting into claims, and whether settlements, expenses, and 
fees are being tracked accurately.

Backdocket’s data-driven practice management software gives firm 
leadership the tools to monitor these operational metrics without 
reviewing case files.  

Using the system, partners can:

•	 Track settlements, expenses, and fees through the claim ledger 
to understand the financial performance of each case.

•	 Monitor firm-wide activity through dashboards that display key 
performance indicators and case status.

•	 Review intake and lead data to understand how prospects are 
converting into active claims. 

•	 Run advanced searches to identify missing client contact, 
outstanding records, or other important updates.

With this broader operational view, managing partners can identify 
issues earlier, understand how the firm’s pipeline is performing, 
and make more informed decisions about workload, staffing, and 
revenue strategy.

MANAGING PARTNERS: FIRM-WIDE 
VISIBILITY

https://backdocket.com/2024/10/14/three-ways-backdocket-helps-you-track-and-analyze-firm-wide-data/
https://www.backdocket.com/2022/06/13/how-to-build-long-term-success-by-tracking-kpis/
https://www.backdocket.com/2022/06/13/how-to-build-long-term-success-by-tracking-kpis/
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As a case develops, it often passes through several 
attorneys, each responsible for different stages of 
the work. While their roles vary, everyone interacts 
with the same case record in backdocket.

For example, a car accident claim might progress 
through the system like this:

•	 A junior associate creates the claim record from 
intake information, uploads the police report, 
and logs record requests for additional medical 
documentation.

•	 A mid-level attorney completes follow-up tasks 
for missing records, schedules deadlines on the 
firm calendar, and uploads a draft demand letter. 

•	 A managing partner opens the firm dashboard 
to check status, reviews the claim ledger for 
expenses, and monitors overall workload.

Because each step is recorded in the same system, 
the team can focus on the next task instead of 
tracking down updates or missing details.

EXAMPLE WORKFLOW: FROM 
ASSOCIATE TO MANAGING 
PARTNER

https://backdocket.com/2024/07/08/streamlining-client-intake-how-backdocket-reduces-paperwork-and-increases-efficiency/
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Case management affects more than daily 
workflow; it also impacts the firm’s financial 
performance. When attorneys spend less time 
tracking assignments or locating documents, 
they can focus more on resolving claims.

Backdocket supports stronger financial 
performance by helping firms:

•	 Track expenses, settlements, and fees 
through the claim ledger

•	 Maintain complete records that support 
billing and settlement documentation

•	 Reduce administrative time, allowing 
attorneys to focus on billable work

•	 Monitor lead pipelines and financial activity 
through firm dashboards

Together, these tools help firms protect 
revenue while maintaining better financial 
oversight.

FINANCIAL BENEFITS OF 
CENTRALIZED WORKFLOWS

https://backdocket.com/2023/04/10/three-best-practices-for-billable-hours/
https://backdocket.com/2023/04/10/three-best-practices-for-billable-hours/
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When case information is organized and 
accessible, attorneys can respond to questions 
more quickly, provide clearer updates, and help 
keep matters moving without unnecessary delays.

Backdocket assists legal teams with features that:

•	 Maintain centralized records of 
communications, documents, and contacts

•	 Track the progress of each claim so attorneys 
can provide accurate updates

•	 Coordinate tasks across the team so deadlines 
are met consistently

•	 Keep case details readily accessible when 
clients call with questions

For clients, this means fewer delays, improved 
communication, and greater confidence that their 
case is being handled carefully.

HOW A STREAMLINED 
WORKFLOW IMPROVES CLIENT 
SATISFACTION

https://backdocket.com/2025/03/10/how-often-should-law-firms-update-their-clients/
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Every role in a law firm contributes to 
client outcomes. Practice management 
software helps connect those efforts 
by bringing attorneys, staff, and firm 
leadership into the same system.  
When tasks, documents, deadlines, 
and financial data are organized in one 
system, every role in the firm can work 
more efficiently.

Attorneys can see what has been 
completed, what is in progress, and 
what requires attention next, without 
searching across multiple systems.

FULL-FIRM ALIGNMENT
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Backdocket gives your team a single 
system to manage tasks, documents, 
deadlines, and financial activity across 
every case.

Stop chasing updates across emails 
and spreadsheets. Give every attorney 
clear visibility into the work that keeps 
cases moving.

Schedule a free demo to see how 
backdocket can simplify practice 
management across your entire firm.

SEE HOW BACKDOCKET 
SUPPORTS YOUR ENTIRE FIRM

https://www.backdocket.com/contact/
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CONTACT US TODAY FOR A FREE 
DEMONSTRATION.

backdocket.com

http://backdocket.com/?utm_source=cj_contentmarketing&utm_medium=ebook&utm_campaign=common_ways_firms_lose_leads

