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The Small Firm's Guic
‘ompeting with Legal Giants:
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LEVERAGING TECHNOLOGY TO
LEVEL THE PLAYING FIELD

Small and mid-sized law firms handle the
same complex legal issues as big law
operations, often with fewer people, tighter
margins, and less time. Competing with
firms that have full teams for operations,
marketing, and client support can

feel overwhelming, but with the right
technology, it's a winnable fight.

You don't need a big budget to run an
organized, responsive practice. With the
right systems, you can reduce overhead,
manage cases efficiently, and provide a
client experience that exceeds what larger
organizations can provide.

Learn why legal tech gives you a strategic
advantage and how practice management
software like backdocket can support your
firm’s daily operations, client service, and
long-term growth.
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WHAT'S HOLDING YOU BACK?
COMMON STRUGGLES FOR
SMALL FIRMS

If you run a smaller legal office, usually with 15 or
fewer employees, you're likely handling a high
caseload with limited support. Compared to larger
firms or corporate-style operations, you may run into
challenges, such as:

e Too few people to handle both legal work and
admin

e High costs tied to staffing, rent, and outdated tools

® | ong hours spent chasing documents, signatures,
or payments

e Gaps in follow-up or communication during busy
stretches

e Missed opportunities because there's no time to
track what's working

These problems aren't about effort; they're about
capacity. Solving them starts with changing how the
work gets done.
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STOP WASTING HOURS ON
ADMIN — LET TECH TAKE ON THE
WORKLOAD

Larger firms often rely on full teams to manage
deadlines, documents, and case updates. For
smaller practices, a legal practice management
system can handle many of the same tasks

through automation and a centralized dashboard.

With the right system, you can:

e Track tasks, deadlines, and case activity in one
dashboard

e Reduce errors by standardizing workflows

e Coordinate work across in-office and remote
staff

e Automate calendar invites, task reminders, and
client updates

With backdocket, small firms can operate with
the structure and consistency of a corporate firm
without adding support staff or extra software.
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DELIVER BIG-FIRM SERVICE
WITHOUT EXTRA STAFF

Big organizations often have a receptionist,
intake coordinator, and case manager to
handle client questions and updates. You
may not have dedicated roles like these at a
smaller office, but your team can meet these
expectations with software that simplifies
communication.

Using backdocket helps you:

e Set automated case updates for
milestones and deadlines

e Build branded intake forms to collect
complete information upfront

e Offer a secure portal where clients can
send documents and message your team

These tools keep your firm responsive, even
with a smaller team.
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LET AUTOMATION HELP YOU
FOCUS ON RESULTS

One advantage smaller firms have over
large ones is personal connection.
Clients often speak directly with the
attorney handling their case, not a
rotation of staff. The challenge is
keeping that experience consistent as
your caseload grows.

Our practice management software
strengthens that connection by:

e Tracking where conversations left off
so every follow-up feels seamless

e | etting you tailor messages and
reminders to each client’s situation

e Keeping critical case details front and
center so nothing gets missed

Used intentionally, automation supports
the client experience, making your firm
feel attentive and reliable.
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SEE WHAT'S WORKING
WITHOUT HIRING AN ANALYST

Larger firms may have business
E s intelligence (Bl) teams to track
performance and identify trends. But you
don‘t need analysts to understand what's
working in your practice. With backdocket,
you get real-time dashboards that
translate your data into usable insights.

Track key metrics like:

Billable vs. non-billable time
Revenue by practice area

Missed deadlines or case delays
Lead sources and referral patterns

These at-a-glance reports help you make
fact-based decisions, adjust faster, and
compete with firms with more staff.
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WORK FROM ANYWHERE
WITHOUT SACRIFICING
SECURITY

Corporate offices often use in-house IT teams
to support remote setups, manage servers,
and roll out updates across offices. Smaller
firms don‘t usually have that infrastructure, but
with the right platform, you don't need it.

Backdocket gives your team secure access
to tasks, messages, and documents from
anywhere.

e Pull up case details on the go, whether
you're in court or meeting a client

e Stay in sync with staff, even across different
locations

e Count on automatic backups and
encryption with no manual upkeep

Flexible tools let you move faster, respond
sooner, and stay available while maintaining
full security and control.
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CUT COSTS — NOT CAPABILITY

Overhead costs, like salaries, rent, marketing,
and billing software, add up quickly. Large firms
absorb these expenses by spreading them across
departments and high case volume. Smaller firms

need a different approach.

With backdocket, you can:

Save admin hours by automating intake and
routine follow-ups

* Replace billing software with built-in invoicing

_ ; ‘ and payment tracking
;?\" ‘ ' | e Focus your marketing budget by tracking which
y -

sources bring in cases

e Lower staffing costs by reducing the need for

additional support roles

“‘

Improving cash flow and reducing overhead give
you more resources to invest in your practice,
allowing you to compete with bigger, well-funded

organizations.
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GROW WITHOUT THE
GROWING PAINS

A solo or boutique firm today doesn't mean
small forever. The right systems now make it
easier to grow when opportunity knocks.

With an organized setup, you can:

Grow your team without disrupting active
cases

so you're ready to
follow up and convert quickly
Manage daily tasks across your team without
relying on memory or email
Handle more matters at once, without
sacrificing quality or speed

Using backdocket gives you the structure

to scale when opportunities arise, so you're
ready to take on larger caseloads, add sub-
specialties, form partnerships with other firms,
or open another location.
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LEVEL THE PLAYING FIELD
WITH BACKDOCKET

Larger firms have staff, infrastructure,
and reach, but that doesn’t mean they
always serve clients better. How you
manage your work, respond to clients,
and stay focused under pressure sets
you apart.

With backdocket, smaller firms can
match the systems that larger firms
already use to attract local clients.

You can track more, communicate
faster, and stay organized even as your
caseload and reputation grow.

Book a demo today to see how
backdocket can help you lower costs
and improve delivery so your firm stays
competitive in any market.
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CONTACT US TODAY FOR A FREE
DEMONSTRATION.

backdocket.com
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